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COVID-19 has made talent shortages more acute and
changed the way we work forever. The widespread shift
towards remote work triggered by stay-at-home measures
forced companies to rapidly shift from a castle-and-moat
security model to a zero-trust security model where
access to a distributed workforce, rather than a centralized
workforce, had to be managed. This expansion into a
virtual workforce has increased the breadth and depth of
cybersecurity responsibilities and multiplied the number of
vulnerabilities available for attackers to exploit.
In this report, we give business leaders an overview of the
current cybersecurity talent acquisition landscape and
trends. Our objective is to help organizations understand
that in addition to funding limitations and the talent
shortage presenting obstacles to recruitment, there are
other, non-monetary factors impacting their recruitment
success rates. This includes lack of access to the right
networks or an underdeveloped employer brand in the
technical talent market.
Understanding the sheer magnitude of the cybersecurity
skills shortage gives organizations the urgency needed to
bolster their current and future recruitment strategies.

“The Cost of a Data Breach Report 2020.” IBM Security. 2020.
Perhach, Paulette. “The Mad Dash to Find a Cybersecurity Force.” New York Times. 2018. https://www.nytimes.com/2018/11/07/business/the-mad-dash-to-finda-cybersecurity-force.html
“Information Security Analysts.” U.S. Bureau of Labor Statistics. bls.gov/ooh/computer-and-information-technology/information-security-analysts.htm
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WHO WE SPOKE TO

Profile of our survey respondents:
Occupation/Role
66% Cyber Security Senior/ Executive Leadership
34% Cyber Security Professionals

Type of organization
35%
21%
11%
11%
8%
14%

Large organization
Small-to-medium sized enterprise
Public sector/ Not-for-profit
Privately held
Publicly listed
Undeclared

Industry/sector
48%
17%
4%
4%
4%
23%

IT/Technology/Telecommunications
Financial Services
Education
Manufacturing
Managed Services / Consulting
Other:

• Advertising / Media
• Hospitality / Travel / Entertainment
• Mining / Resources / Energy
• Public Sector/ Not-for-profit
• Retail / FMCG Transport / Distribution

4 | Cyber Security Talent Report

Cyber Security Talent Report | 5

SETTING THE SCENE
THE IMPACT OF CYBER SECURITY

SETTING THE SCENE
TYPICAL PROFILE OF A CYBER SECURITY TEAM

Data breaches are not only becoming more common, but also more volatile. A
security breach is an occurrence that involves unauthorized access to computer data,
networks or applications – this usually occurs when an intruder bypassed security
systems. In fact, our survey showed that half of organizations have suffered a breach
and the number one impact was loss of time and productivity.

Cyber security teams are growing rapidly

Has your organization been impacted by security
breaches in the past year?

Yes

2%

Loss of intellectual property
Loss of customers

10%

20%

30%

40%

50%

Mixed

13%

Loss of revenue

What skills or experience do you look
for when sourcing entry-level roles in
IT security?

Insourced

6 4

14%

Reputational damage

14%

Is your current cyber security team: (%)

17%

Non-existent

11%

Other

0%

When looking for experienced talent, the demand is highest in Application Security and Governance, Risk and Compliance.
When recruiting entry level positions to increase the talent pipeline our survey respondents are focused on non-technical
skills such as analytical thinking and creativity.

34%

Loss of time and productivity
Cost of technology to the organization

Unaware

The majority (46%) of organizations with an existing cyber security team employ only 1-10 people within it. While this figure
may seem small, it is expected to rise significantly in coming years.

If your organization has experienced security breach,
what was the impact?

50%

No

Almost one-half (49%) of survey respondents said that their organization’s cyber security team is insourced, while 41% utilize
a mix of both insourced and outsourced talent. Outsourcing uses workers outside of their organization to perform tasks,
whereas insourcing refers to utilizing existing workers to complete tasks or business processes.

Experience with technology

Outsourced

49

6%

41

5%

60%
0%

10%

20%

30%

40%

50%

60%

Attention to detail

How is your organization prearing for what lies ahead?
If you answered ‘insourced’ or ‘mixed’, what is the size of your
local cyber security team? (%)

Basic security knowledge

Increased presence of artificial intelligence (AI)
21

0

7

1–10 employees

Increased data governance

11-20 employees

10

Analytical thinking

21-50 employees

Increased cloud adoption

51+ employees

46
16

Passion

HAYS WHITEPAPER – FREE DOWNLOAD
Talent is the biggest enabler of a business continuity and disaster
recovery program. But it’s also the biggest roadblock.

In what areas do you feel your organization needs the
most support in developing IT security skillsets?

Creativity

What you’ll learn in our whitepaper:
•

What a business continuity and disaster recovery team looks like

•

Understanding what comes first: a business continuity plan vs. a
business continuity team

•

How a specialist recruitment partner can accelerate an enterprise’s
business continuity and disaster recovery efforts

CLICK HERE TO DOWNLOAD YOUR COPY

Application Security

48%

Governance, Risk & Compliance

48%

Data Security

40%

Security Analysis

40%

0%
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32%

Network Security

10%

20%

30%

40%

50%

60%

Cyber Security Talent Report | 7

SETTING THE SCENE
TYPICAL PROFILE OF A CYBER SECURITY TEAM

SETTING THE SCENE
CYBER SECURITY TALENT IS IN SHORT SUPPLY

Chief Information Security Officer (CISO):

Staff development and retention shortcomings

The CISO is the senior-level executive within an organization responsible for establishing and maintaining the enterprise vision,
strategy and programs. They ensure information assets and technologies are adequately protected and the confidentiality,
integrity and availability of IT systems are maintained.

Just over half (55%) of organizations surveyed say they are capable of developing cyber security talent. But when it comes
to retention, only 39% of respondents feel they have the ability to retain cyber staff. This retention capability will need to be
addressed if organizations are to effectively tackle the cyber security talent shortage.

As the importance of cyber security has risen for organizations and as the consequences of compromise or failure have grown,
the role of CISO has progressed in the corporate hierarchy.

To combat the retention issues, employers should take a closer look at how they are managing their employee careers.
Conducting regular reviews are an essential process and an opportunity to ensure employees are engaged and address
any feedback. Additionally people managers are also key to retention so ensure that managers are strong in areas such as,
motivating and inspiring their team members, managing careers and setting clear goals. It is worth noting that money is always
a factor in retaining staff but not always the reason people join or leave and organization.

Does your organization have a Chief Information Security
Officer (CISO)?

68%

If your organization does not have a CISO, do they plan to recruit
one in the next 12 months?

32%

Yes

3%

No

Yes

54%
No

43%
Unaware

In your view, what is the ability of your organization to develop
and retain cyber security talent?
Capable
23%

Neither capable or incapable

SETTING THE SCENE
CYBER SECURITY TALENT IS IN SHORT SUPPLY
With the cyber security skills shortage proving as much of a challenge as cyber threats themselves, addressing the lack of
talent is becoming a priority for organizations. In fact, the demand for cyber security skills far outpaces supply, with 60% of our
respondents noting that it is difficult to recruit talent. We also asked our survey respondents to identify the top cyber security
challenges their organizations face and insufficient funding was cited as one of the top challenges. One solution proposed by
our survey respondents is federally funded training programs.

60%

21%

Neither difficult nor easy

0%

10%
Develop

20%

30%

40%

50%

60%

Retain

1.
Provide and promote programs and courses

5%

Not at all difficult

0%

14%
2%
1%

12%

Unaware

Not applicable/Outsourced

9%
8%

Rarely capable

Conducting regular reviews
are an essential process and an
opportunity to ensure employees
are engaged and address any
feedback.

As the demand for cyber security skills
intensifies, how do you think the industry,
Government, educators and organizations
can work together to help bridge the skills
gap?

In your view, how difficult is it for your organization to
recruit cyber security talent?

Difficult

25%
8%

Unaware

Not at all capable

55%
60%

39%

2%
10%

20%

30%

40%

50%

What are your organization’s top 3 cyber
security challenges?
Insufficient funding

60%

2.
Offer more interactive training at all levels

3.
Increase communication and knowledge sharing

Increasing sophistication of threats

Protection of customer data
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4.
Federally funded training programs
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ADVICE FOR EMPLOYERS
RECOMMENDATIONS

If you’re looking to source and retain cyber security staff, you’ll face some tough
challenges.

•

Our survey found that the most common way our respondents are currently finding their skilled cyber security talent is
through referrals and professional networks in the community and secondly to use a recruitment agency. To retain talent the
most popular way is to upskill existing staff.

Partner with educational institutions and offer
internships

How do you grow skilled cyber security talent? (%)

Through referrals and professional networks
Upskilling existing IT staff

58
45

Hire university graduates in cyber security

33

Work with a consultancy

33

Source cyber security talent from overseas

14

A great way to identify undergraduates who might make
future recruits for your organization is to offer internships
to aspiring cyber security professionals, allowing them to
work as members of your team, and giving your team the
chance to assess their technical skills, interpersonal skills
and organizational fit.

Is your organization collaborating with
organizations on industry training or
development programs to assist with bridging
the cyber security talent gap?

Our recommendations are:

Re-evaluate your requirements for the role

Get your organization involved in the cyber
community

Take a moment to re-evaluate and challenge the
assumptions or requirements you have set for the role you
are recruiting. For example, if you’re looking for someone
with ‘X’ years’ experience in a similar role, consider whether
the same skills can be found in different roles out there.
Likewise, are IT security qualifications essential or could a
candidate with relevant work experience be just as suitable.

Every day our recruiting experts are talking to employers
and it’s clear that the local industry is working hard to
address the cyber security skills shortage. While many
organizations and individuals are setting up their own
meetup groups, events and mentoring opportunities, there
is still plenty of room for more involvement from other
organizations, educational institutions and industry.
Consider sponsoring local security events and meet-ups
in your community. The Cyber Security community’s
collaborative approach is helping IT professionals upskill, to
fuel their thirst for cyber security learning, and inspiring new
candidates to join the industry.
Hays continues to grow relationships with thousands of
skilled candidates through referrals, professional networks
and training organizations. Our expert teams often
undertake Cyber Security training themselves to truly
understand your unique requirements.

Offer upskilling opportunities to retain cyber
security staff
Once you have recruited someone into a cyber security
role, you need a well-defined retention strategy to keep
them, which can be a challenge when demand is high and
the shortage great. Some ways you can keep your security
personnel is by upskilling and offering appropriate training
and certification; investing in the latest cyber security
technologies. Make sure to also clearly define ownership of
cyber security responsibilities.
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Higher education institutions will play a key role in boosting
the ranks of cyber security professionals and industry needs
to collaborate closely with the education sector to help
ensure it produces graduates with the skills needed.
Yet, at present, only 24% of organizations are collaborating
with other organizations in industry training or development
programs to assist in overcoming the cyber security talent
gap.

71

Partner with a recruitment agency

Tell me about a time where your team or department
had to work with another team or department to
accomplish a goal or project.

Look beyond tech skills
Determining the technical requirements for a role, and how
well a candidate meets those requirements is the easiest
part. However, as we noted earlier, a candidate’s soft skills
are just as important as their technical competencies, and
can be the largest determining factor on how well they
perform.
So how can you recruit for such skills? During the
interview, use behavioral interview techniques to establish
if the candidate possesses the soft skills required for
success in your team and organization. Ask questions to
establish various core competencies relevant to the role
such as teamwork, adaptability, business awareness or
communication skills.
The interviewer should look for examples of past behaviours
that demonstrate these competencies. Examples of
behavioral interview questions could include:
•

Describe an occasion when you had to adopt a new
system, process, technology or idea. How did you
handle it?

•

Tell us about a situation in which you encountered
resistance from key people. How did you convince the
person or people to do what you wanted?

24%

Yes

76%

No

Think outside the box
The cyber security skills shortage in the U.S. will remain
unless employers start offering better pathways for workers
to transition from other industries into cyber security roles.
A more diverse workforce with both technical and nontechnical skills is essential if we are to develop strong cyber
defenses.
There are a broad range of professions outside of
cyber security that lend themselves well to the cyber
security industry, from legal to project management to
risk management. No matter where they come from,
professionals who are fast learners and have a strong
understanding of risk are in high demand.
You will also need to cast your net wide and be prepared
to recruit from overseas as well as locally. However,
organizations are not currently making effective use of
overseas talent sourcing. In fact, only 29% said they had
sponsored, or would consider sponsoring, overseas cyber
security talent. When looking for talent overseas, it’s crucial
to do your homework and consult with the appropriate
professionals before commencing your search, as navigating
visa laws can be complicated.

Would you consider sponsoring or have you
sponsored cyber security talent from overseas?

29%

Yes

71%

Get your candidate attraction message right
When looking to attract cyber security experts to your
job vacancy, you must have a clear employee value
proposition (EVP) as to why a candidate should choose
your organization. A good EVP, can help an organization
draw the attention of top talent. It is a clear and consistent
message about the experience of working at your
organization and highlights the unique aspects you offer
that attract, engage and retain top talent.
There are several key messages to promote. First, you’ll
want to show that management supports their cyber
security team to enable them to deliver on their initiatives
successfully. Be sure to also ensure you are offering
competitive or industry leading salary and benefits to cyber
professionals. Given the shortage of talent, you will need to
benchmark the salaries you offer against industry norms if
your pay rates are to be competitive. For the latest hiring
trends, compensation insights, and advice to strengthen
your attraction strategy – download a free copy of our
2021 Hays Salary Guide.

Be sure to also ensure you are
offering competitive or industry
leading salary and benefits to
cyber professionals.
Other important attraction points to consider are your
organization’s level of innovation, the use of the latest
technologies and a culture that promotes and supports
cyber security practices. Therefore, ensure your employer
brand positions you strongly in these areas.

What 3 factors do you think are most
important when attracting cyber
security professionals?

1.
Opportunity to work with a highly skilled and
experienced cybersecurity team

2.
Competitive or industry leading salary & benefits

3.
Organizational culture that promotes and
supports cyber security practices

No
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Scott Miller
SVP, Chief Information
Security Officer,
Mr. Cooper Group

ADVICE FOR EMPLOYERS
PROFILE INTERVIEW
have asset management without business partnership.
To address the protection of any data [including
customer] one must establish partnerships with the
business, and ensure data governance is a shared
responsibility.

What skills, attributes and experience do
you look for when attracting cyber security
professionals?

Scot Miller, CISSP, CISM, is the Senior Vice
President and Chief Information Security
Officer for Mr. Cooper Group. He serves
on the Dallas CISO Board, has presented
on advances in Information Security and
Technology Governance at consortiums
in Florida, Texas, New York, Arizona, and
Connecticut, and has been quoted in
national magazines and other industry
symposiums.
Are you able to provide a bit of background
to your role and how it fits into your
organization & industry?
I am the program leader for the protection of Mr. Cooper
Group data and business processes. My organization
bridges Risk and Compliance Management with
Information Technology (as Security should be in every
company), thus I have a dual reporting relationship
to the EVP, Chief Risk and Compliance Officer as well
as EVP, Chief Information Officer. In every company,
Information Security provides services to help identify
and manage risk mitigation, but in Financial Services the
focus on data integrity is the most critical aspect.

Protection of customer data is a top cyber
security challenge for many organizations.
Are you facing a similar challenge and how
are you addressing it?
Data protection is a challenge for all organizations.
While many would like to believe the protection of
customer data is the most significant challenge, the
priorities (privacy/confidentiality, integrity, availability)
of securing an environment should be prioritized based
upon the industry. The first challenge with addressing
the protection of customer data, is ensuring you know
all the methods being used to collect the data, and
the locations in which the data is stored. That is to
say, customer data is an asset. You cannot have data
protection without asset management, and you cannot
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The hiring focus for our team is quite simple: We
value the true character and personality of new team
members at 70%. 10% is on past skills; 20% is on learning
potential/growth. Essentially, we believe that skills can
be learned by anyone with enough time and dedication.
However, the smartest person in the world that has
poor communication and relationship skills will never
be asked to join our team – they would be considered a
hard no.

What do you think are the most important
factors to retain your best staff and/or attract
new employees?
To retain, you have to be intentional, and to attract, you
must be good at sales. Because of COVID, companies
were forced to experiment with a remote workforce.
But many companies found that the experiment was
not only successful, but even more productive than the
traditional work setting. To attract and retain talent,
companies need to be flexible with work environments,
and less rigid with location. The days of assuming
someone is working hard “because they’re at their desk”
are over.

Do you think educating staff about IT
security is a key component to business
success?
At this day and age, every company is supposed to
have a program dedicated to cybersecurity education
and awareness. However, most fail to measure the
effectiveness of their program and instead focus
on whether the training has been taken (perhaps
including pass/fail). People typically represent the
largest risk to any organization; thus they should be
the #1 focus, however more security expenses go
toward tools/technologies to mitigate issues that result
from an uneducated (and sometimes unwilling) staff.
Education and awareness is key, but there also has to be
repercussions for employees who refuse to use follow
good security hygiene after they have been trained.

Where do you see the future of the cyber
security industry going?
The cybersecurity industry will focus on data collection
so that predictive analysis and anomaly detection can
be better leveraged. Threats will continue to evolve, but
managing the threats should be tackled with a focus
on data analytics: 1. What is happening? 2. Why is it
happening? 3.What’s likely to happen next? 4. What
do I do about it? (Descriptive; Diagnostic; Predictive;
Prescriptive).

Jay Wilson
Chief Information
Security Officer &
SVP of Technology
Infrastructure
Healthgrades

As an experienced technology executive,
Jay leads operations, delivery and strategy
across global cross-discipline teams to
produce innovative products, growth
strategies and measurable results. In
his role as CISO at Healthgrades, Jay is
responsible for advancing their cyber
security program, ensuring their business
operations and client-facing product
technologies are safe from attacks.
How has your organization’s focus on cyber
security changed or shifted overtime to
overcome cyber related challenges? Do
you think organizations take cyber security
threats much more seriously than they did 10
years ago?
Healthgrades’ security program has been greatly
enhanced in the past 3-4 years. We’ve invested more,
hired more and implemented more sophisticated
capabilities to meet the ever-evolving threat. However,
while our journey has been progressively advancing, the
past 10 years in healthcare has seen even more dramatic
shifts in addressing cyber security.
Even though the HIPAA Security Rule took effect in 2005,
many provider organizations did not mature their security
organizations at that time, especially smaller or mediumsized provider organizations. Although, from 2010 to
2020 there was a radical shift where most organizations
began establishing CISOs or CISO-like roles. I think if we
looked back 10 years, we’d all either laugh or cry – or
both, at just how many security enhancements we’ve
integrated into our daily lives and come to expect as table
stakes that were just an idea in 2011.

How has your cyber security team grown or
evolved to meet the organisation’s needs
and industry standards?
In the past 5 years not only has our internal team grown
fourfold but we also increased our use of external

capabilities, tools and managed services. Needless to
say, every organization likely has increased their focus
in cyber security just to keep pace. There’s always a
balance in doing this, as security needs to enable the
business to function in a secure, safe way.

Generally, what skills, attributes and
experience do you look for when attracting
cyber security professionals?
While prior experience in cyber security itself is very
attractive, cloud infrastructure, software engineering
and many other technical disciplines can provide
valuable experience to an organization’s security team.
As far as skills and attributes, it varies by role of course,
but generally you are seeking detail-oriented minds,
technical aptitudes and also an ability to organize
complex systems.

What do you think are the most important
factors to retain your best staff and/or attract
new employees?
There are clearly many things that matter to attract staff
like compensation, work-life balance, etc. But ultimately, I
find that two things help retain people more than others:
(1) people want to connect with people, especially their
leaders. So, having real, honest relationships and taking
time as leaders for your team matters a lot. And (2)
people want to make a difference at the company and in
the world at large. They need to know why what they do
matters, so communicating that also helps.

What do you think is the biggest challenge
facing the cyber security industry today?
The industry is in a constant state of change, with new
techniques, tooling, skills, etc emerging each year. The
pace of this change is increasing as the tactics and
tooling have advanced exponentially, so I view keeping
an organization at that pace, while defending the fatigue
of change or potential attacks as very high. We need
to always remain vigilant, prepared, and constantly be
improving what we’ve got just to keep pace.

Where do you see the future of the cyber
security industry going?
If the last 5 years is any indicator of the future then we’ll
see even more attacks, faster changes in tooling and
capabilities, and we’ll need to focus on increasing our
adaptability to an ever-evolving landscape of threats
and opportunities. I think we will also continue to see an
increased focus on the role of a dedicated security team,
and how that team interfaces with other technology
teams within an organization. More CISOs are being
accepted into the executive ranks and having more
influence as its clear just how much security impacts all
organizations.
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Don’t underestimate the value of soft skills in a
highly technical role

prefer to operate controls. Both are much needed but require
very different skill-sets.

Soft skills are the personal attributes that enable someone
to interact effectively with others. In fact, the cyber security
professionals we spoke with said that in addition to the
demand for highly specialized technology experts, successful
candidates also require soft skills to support change and
interact with other departments within their organization.

As an aspiring professional, you will need to keep abreast of
the broad range of technology developments.

Technology experts, successful cyber security professionals
also require soft skills to understand, support change and
interact with, other departments within their organization.
Cyber security is not just about solving technical problems; it’s
also about solving human problems, which can sometimes be
an even tougher challenge.
Cyber security roles in areas such as privacy, security
awareness and training, governance, cyber law and ethics
require people with strong soft skills.

As an aspiring professional,
you will need to keep abreast of
the broad range of technology
developments.
It’s also important to demonstrate an inquisitive nature,
problem-solving ability and communication skills along with an
understanding of networks, software and risk management.

Understand the nexus of business and IT

For example, adaptability is one attribute you need as a cyber
security professional. As with most technology roles, you must
continuously update and adapt your skills to keep pace with
rapid changes in technology and cyber security.

To be effective, you need to understand the interaction
between information technology and the business, what roles
the systems you protect play in the business and how cyber
risk translates to business risk.

As with most technology roles,
you must continuously update and
adapt your skills to keep pace with
rapid changes in technology and
cyber security.

Conduct due diligence on future employers and
co-workers

You will also need to adapt to the changing priorities of your
employer and, just as importantly, to the changing personalities
of the people with whom you must interact with to be
effective.
Cyber security professionals must be adaptable enough to
make sure you can operate across the spectrum of cyber
security and always remember why you are doing this in the
first place – to reduce the risk exposure our organizations face.
Another crucial soft skill to develop for your successful cyber
security career is that of effective communication. Cyber
security experts must be able to educate all staff about cyber
security threats. After all, cyber security does not exist in
isolation. There is a very strong human factor – look how many
breaches are initiated by a phishing exercise. And it is not the
risk of a systems breach that is top of mind for management: it
is the risk to the business such a breach creates.

Make sure any potential employer takes cyber security
seriously. Before going for a job interview, it is advisable to
research the technologies an organization deploys. Cyber
security technology is evolving rapidly. If an organization does
not invest in state-of-the-art technology, your skills will quickly
become outdated.
It’s also important to gain an understanding of other members
of the cyber security team: mentors and networks are powerful
tools for career advancement. Check any potential employer’s
commitment to training and skill development too.

Keep your eye on the job market
No matter how stimulating and rewarding your current role,
even if you have no plans to move, it’s always a sensible career
strategy to keep your eye on the job market as the roles
available and skills sought provide a good indication of where
the industry is heading. It will tell you which cyber security
technologies are growing in importance and which are being
superseded, which will help inform your upskilling decisions.

Know your strengths and be passionate
Cyber security embraces a wide range of skills and you need
to understand where your strengths and preferences lie to
maximize your potential.
You’ll want to also consider which side of cyber security you
wish to work in, for example do you prefer more technical or
more risk-orientated work? Finally decide what you want to
be – are you looking to transform cyber security, or would you
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Dean Schyvincht
Director, Cyber Security,
RGP

ADVICE FOR EMPLOYEES
PROFILE INTERVIEW
Did you have a mentor and if so, how have
they guided you or assisted you along your
career path? Did they come from an IT
security background?

Latrisha Simmons
Senior ISO,
Truist

Not necessarily in the beginning, a lot of my guidance
was that the field was new and we needed to teach
ourselves how to become proficient at what was needed
to perform our work. Over the years though, yes I have
had a few mentor’s that helped guide career progression
as well as suggesting various training objectives.

Dean comes with 24 years of Cyber
leadership ranging from technical analyst
to senior management. He specializes
in assessments, penetration testing, and
Secure Software Development Life Cycle
(SSDLC). Dean also retired from the US
Navy while serving and working for the
federal government leading cyber security
offensive/defensive operations.
Are you able to provide some background
to your role, team and how it fits into your
organization and industry?
I am in a new team and still assessing the environment,
however my new role involves helping organizations
to complete high level tasks that will assist their
current Risk and Compliance teams meet their needs.
Previously, I was a lead for a Global Big ‘4’ company
internal Pen Testing team. My primary focus was
application security for the America’s region covering
North and South America.

Would you advise those who want to get into
cyber security to network and what other
career development steps should they take?
Yes, network, network, and network. For career
development steps, keep learning and focus on the
people you are talking to. Meaning, how would you like
to receive any information you are about to share with
them and then put yourself continuously in their shoe
before delivering results or reports that may be a shock.
For example, dramatic vulnerability reports that outline
numerous vulnerabilities.

What are your thoughts on the cyber
security talent shortage and where do you
see the future of the cyber security industry
heading?
It is a desperate need. I do see some aspects becoming
automated, however, the cybersecurity professional
should have job security for the foreseeable future.

As the demand for cyber security skills
intensifies, how do you think the industry,
Government, educators and organizations
can work together to help bridge the skills
gap?

Latrisha has been in IT and Security for
20 years. She enjoys taking a holistic
approach to resolving a company’s
business problem by being well rounded
in other fields such as Networking,
Project Management, Network Security
Application development and Leadership.
Are you able to provide some background
to your role, team and how it fits into your
organization and industry?
As far as my background and role, I feel as though it
fits well within my organization because being a Senior
Information Security Office, we help support the CISO,
CRO and the CIO in their efforts in strengthening their
organization’s Security Posture.

What are your top priorities and business
challenges in your current role?
My top priorities in my current role are to help secure
company assets by consulting and guiding my nontechnical and technical business partners to strengthen
the company’s Security Posture.

When and why did you decide to get into
the cyber security field? What opened up
your eyes to the attraction of a job in cyber
security?

I would start in middle schools to help kids understand
the basics of problem solving. This will not only help
greatly in our field, but will set the kids up for success
throughout their life.

I grew up professionally within the cyber field and the
growth of cyber security as a technical professional and
leader within the military/government agencies.

What is the best thing about working in
cyber security?

Some of the challenges I have encountered and
overcome are reaching beyond that glass ceiling for
Women in IT.

The people. I absolutely love working with all of the
teams I have been lucky enough to be a part of over the
years. I continually meet absolutely brilliant young men
and women across our field and I am always astonished
at their level of knowledge.

Can you please talk me through your career
path to where you are today? How did you
get your start in the cyber security field?

Can you talk me through your career path
and what brought you to where you are
today? How did you get your start in the
cyber security field?
I began my career in the mid-90’s with the military
performing a lot of IT administration as well as technical
maintenance. Then I started working on a Red Team
in the early 2000’s, followed by various technical/
leadership roles in offensive and defensive cyber.

What are some of the challenges you have
encountered to get where you are today?

After my first degree, I started doing more self-study
within IT and then I got a position within IT and then
I decided to obtain my second degree in Information
Technology, then took on more leaderships roles and
afterwards decided to seek a higher level of education
which was my MS Degree.

the cyber security field? What opened up
your eyes to the attraction of a job in cyber
security?
As far as my qualifications, I have over 20 years of
experience in IT, Security and Networking and 10 of
those years have been in senior and leadership positions.
My first degree is a Bachelor of Science degree with a
double major in Psychology and Sociology, my seconddegree Bachelor of Science degree is in Information
System and Security and my third degree is a Master of
Science degree in Information Technology Management
with an emphasis in Cybersecurity and currently, I
am working on my Doctorate degree in Information
Technology with an emphasis in Cybersecurity. My note
to aspiring security experts would be to continue to
stay focused on their areas of expertise and do not be
afraid to seek an additional degree or certification in
Information Security. Security Experts play an integral
role in protecting company assets and they bring value
to the company brand.

What personal characteristics have helped
you, and would you say make a successful
cyber security expert? How can aspiring
cyber security experts develop such personal
attributes?
One of the most important characteristics is to be a
good listener, team player, detail oriented and be able
to bring structure to non-structure. Success comes from
the efforts of People, Processes and Technology. Other
security experts can gain these skills from people and
process engagement when it comes to committing
themselves to assist in the company success and being
accountable.

What are your thoughts on the cyber
security talent shortage and where do you
see the future of the cyber security industry
heading?
There is a shortage of well-rounded and talented
cybersecurity experts because the field is still fairly
new, and companies are now finally seeing the value
cybersecurity brings to their organization.

As the demand for cyber security skills
intensifies, how do you think the industry,
Government, educators and organizations
can work together to help bridge the skills
gap?
This gap can be bridged by cross training IT, Project
Management and Security individuals within their
organization.

When and why did you decide to get into
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CONTACT US
From growing your cyber security talent to taking the next step
in your career – we’ve got you covered.
Contact your nearest Hays office to get started.
 hays.com


linkedin.com/company/hays

 facebook.com/HaysRecruitmentUS
 twitter.com/Hays_US
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